Club Health Assessment for District 34 A through January 2013

Status Membership Reports Finance LCIF
Number of Times YTD Member Avg. length of Months Yrs. Since Months Donations
on Status Quo Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current  within 2 years Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Number Notes the If no report in
15 is greater in3 more than of officers that 12 months
members than 20% months oneyear repeat do nothave appearsin
appears appears appears in appearsin terms  an active red
in red in red red red indicated ~ Email
Clubs less than two years old
110426 GRANT AREA 02/24/2011 | Active 28 0 11 -11 -28.21% 48 2 1 3 S 13
115407 TOWN CREEK 10/27/2011 | Active 15 0 7 -7 -31.82% 31 1 1 2 T N/R
Clubs more than two years old
109462 ALBERTVILLE 10/05/2010 | Active 1 27 16 10 6  28.57% 18 2 1 2 P.M 8
47904 ALTOONA WALNUT GROVE 12/01/1987 | Active 18 0 0 0 0.00% 17 7 P,T.M 8 $200.00
WEST END
12220 ARAB 02/24/1950 | Active 12 1 1 0 0.00% 12 1 1 P,S N/R
12182 ATHENS 11/10/1943 | Active 59 7 4 3 5.36% 54 7 0 2 P,T,M 18
12222 BLOUNTSVILLE 10/30/1951 | Active 20 0 0 0 0.00% 20 1 ™ 1
12224 BRIDGEPORT 02/02/1955 | Active 17 0 0 0 0.00% 19 7 P,S,T.M 31
12184 BRILLIANT 02/19/1946 | Active 30 0 0 0 0.00% 25 0 P.M 74
12225 CENTRE 02/25/1938 | Active 36 2 4 -2 -5.26% 37 11 0 25 $1000.00
12185 CHEROKEE 09/01/1948 | Active 48 0 7 -7 -12.73% 50 3 0 5 M 13
12187 CULLMAN 09/28/1954 | Active 110 4 6 -2 -1.79% 111 14 0 27 $1000.00
110176 CULLMAN COMMUNITY 01/24/2011 Active 19 4 0 4 26.67% 22 0 M 0
12188 DECATUR 08/10/1938 | Active 42 5 2 3 7.69% 38 4 0 P.M N/R $1000.00
61329 DODGE CITY 12/07/1998 | Active 12 0 0 0 0.00% 13 9 None N/A
12190 DOUBLE SPRINGS 10/28/1947 | Active 16 0 0 0 0.00% 16 7 S 9
30506 ELKMONT 04/08/1975 | Active 24 7 2 5 26.32% 19 6 1 P.M 28
53776 EVA 11/02/1992 | Active 22 0 0 0 0.00% 23 0 P N/R $20.00
45880 FAIRVIEW 03/03/1986 | Active 30 7 1 6  25.00% 25 4 0 2 P, T N/R
12191 FALKVILLE 10/20/1949 | Active 16 0 0 0 0.00% 14 8 1 None N/A
12192 FLORENCE DOWNTOWN 06/10/1938 | Active 26 0 2 -2 -7.14% 29 6 0 ™ 1
12226 FORT PAYNE 01/06/1948 | Active 37 1 0 1 2.78% 35 1 M 0 $1000.00
12227 GADSDEN 07/31/1930 | Active 22 0 4 -4 -15.38% 30 20 0 2 7
44961 GADSDEN ALABAMA CITY 05/13/1985 | Active 25 0 4 -4 -13.79% 26 13 1 P.M 79
12232 GUNTERSVILLE 08/26/1930 | Active 34 0 5 5 -12.82% 37 2 0 3 T 2 $50.00
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12233 GURLEY 09/23/1948 | Active 27 0 0 0 0.00% 28 7 3 P,T.M 8
12197 HALEYVILLE 10/29/1929 | Active 19 0 0 0 0.00% 21 7 S, T.M 15 90+ Days
110046 HAMILTON 01/10/2011 | Active 20 1 3 -2 -9.09% 18 2 0 M 3
12199 HANCEVILLE 03/04/1955 | Active 21 2 7 -5 -19.23% 27 11 1 P 52
60490 HANCEVILLE COLONY 03/16/1998 | Active 16 0 0 0 0.00% 17 6 3 P,TM 8 90+ Days
31799 HAYDEN 03/10/1976 | Active 20 2 3 -1 -4.76% 21 6 0 2 T 9
12234 HAZEL GREEN 06/28/1972 | Active 3 0 0 0 0.00% 3 13 1 None N/A
MERRIDIANVILLE
12235 HOKES BLUFF 02/09/1965 | Active 32 1 1 0 0.00% 31 2 1 1
59212 HOKES BLUFF TAWANNAH 03/21/1997 | Active 35 1 2 -1 -2.78% 35 18 0 M 0
12201 HOLLY POND 03/08/1965 | Active 19 0 0 0 0.00% 20 8 3 T 9
12237 HUNTSVILLE PACESETTERS 12/10/1969 | Active 23 1 5 -4 -14.81% 25 4 1 3 31 $20.00
12238 HUNTSVILLE SPACE CITY 02/16/1959 | Active 11 1 0 1 10.00% 12 0 3 M 28
35546 HUNTSVILLE VON BRAUN 05/22/1978 | Active 11 0 0 0 0.00% 12 7 2 P N/R
12202 KILLEN 11/23/1957 | Active 30 2 3 -1 -3.23% 32 17 3 P.M 4
12204 LEXINGTON 04/22/1963 | Active 12 0 0 0 0.00% 12 0 7 P,S\M N/R
108757 MADISON 06/25/2010 | Active 14 1 8 -7 -33.33% 20 1 1 T 3 $699.50
12206 MOULTON 11/19/1943 | Active 32 6 4 2 6.67% 32 21 0 P.M 14
12207 MUSCLE SHOALS 08/28/1956 | Active 5 0 0 0 0.00% 5 6 1 None N/A
12239 NEW HOPE 09/28/1948 | Active 32 1 0 1 3.23% 28 0 2 0
12241 ONEONTA 11/13/1945 | Active 14 1 1 0 0.00% 14 8 0 42
12246 RAINBOW CITY 05/10/1954 | Active 27 3 1 2 8.00% 26 21 2 2 8 $50.00
12247 RAINSVILLE 02/16/1971 | Active 16 0 0 0 0.00% 14 1 None 9
43347 RED BAY 01/13/1984 | Active 20 0 2 -2 -9.09% 21 4 0 M 10 $100.00
84943 RUSSELLVILLE 03/02/2005 | Active 12 0 0 0 0.00% 17 7 None N/A
12248 SCOTTSBORO 07/20/1938 | Active 45 3 1 2 4.65% 46 11 0 2 11 $1000.00
39617 SNEAD 03/25/1981 | Cancelled(8) 1 0 0 7 -7 -100.00% 7 19 1 None N/A 90+ Days
12214 TUSCUMBIA 08/27/1954 | Active 20 3 1 2 11.11% 22 1 0 P, T 2
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12216 WINFIELD 06/26/1939 | Active 23 0 0 0 0.00% 20 1 2 P.M 1
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
39406 BREWER 02/13/1981  Cancelled(6) 09/30/2011
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
52 0 1 -1 1,304 83 119 -36 -2.69% 1,355 25 38% 29% 8% 4% 0 0% 1 62 7 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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